H0 3
GOAL ATTAINMENT SCALE TEMPLATE
Using Goal Attainment Scales:

Goal attainment scaling provides a flexible measuring tool to assess and compare the achievement of unique objectives.  5 levels of attainment of approximately equidistant difficulty, and ranging from much less than expected to much more than expected, are identified for each goal.  The expected outcome is the midpoint (see below).  The raters should be independent of the goal setter.  The scores may then be aggregated across goals and individuals to give an overall picture of success of a program where the result is dependent on individual or unique processes.  

PROJECT NAME: __________________________________________________
	Levels of Predicted Attainment of Goal
	Rating
	Goal Achievement

	Much more than expected level of outcome
	+2
	

	More than expected level of outcome
	+1
	

	Expected level of outcome: Success
	0
	

	Less than expected level of success
	-1
	

	Much less than expected level of success
	-2
	


Source: Kiresuk et al 1994

